
 
 

Amalgamation (Merger) of Greensted Junior and Infant Schools 

 

Lee Chapel Multi-Academy Trust proposes to close Greensted Infant School & Nursery and expand Greensted Junior 

School (changing its age range from rising threes to eleven). The amalgamated Academy Greensted Primary School 

& Nursery will retain its school number, as it is not a new school.  

 

The Trust proposes to make a request for an alteration to admission arrangements at the same time as Greensted 

Junior School makes an application for a significant change. As these proposed changes will involve the closure of 

Greensted Infant School & Nursery, existing staff will be employed by Greensted Primary School (following Transfer 

of Undertakings, Protection of Employment (TUPE).  

 

Phase 1 consultation on whether to merge Greensted Infant School & Nursery and Greensted Junior School for 

September 2022 

 

Questions you may have regarding the merger of Greensted Infant School & Nursery and Greensted Junior School 

 

What does “amalgamation” mean? 

Amalgamation is the merging of two schools.  In this case, it would be to merge both Greensted Infant School & 

Nursery and Greensted Junior School to create one new Primary school. 

 

Why are we considering the possibility as to whether to amalgamate both schools to form a primary school? 

The Headteacher of Greensted Infant School & Nursery has given her notice that she wishes to resign her position 

at the end of summer 2022 and supports the amalgamation of the Infant and Junior Schools under the leadership 

of the Junior School Head of School. 

 

What are the disadvantages of merging two schools? 

• There would be a new staffing structure and certain roles, such as the Headteacher and other Senior Leaders 

may be changed to make a new leadership structure over both schools. 

• A new joint staffing structure may lead to the rationalisation of some non-teaching posts across the single 

school. 

• Changes in the governing body arrangements as the primary all-through school would not require separate 

governing bodies.  There is potential for less Governance roles. 

• The management of staff and resources will need careful consideration to avoid disruption during the transition 

to the all-through Primary School. 

• There may be some costs associated with making the school site a single primary school site rather than two 

separate schools. 

 

What are the benefits of merging the two schools? 

• Continuation of education without re-application/admission from year 2 to year 3 for children. 

• A consistent vision and shared values and practise across one school. 

• A single budget across the school and potential cost savings may provide opportunity for better value for money 

by operating on a single site in terms of contracts. 

• Increased focus on the key transitions, particularly between Key Stage 1 and 2 ensuring that gains in learning 

are built upon year by year with the minimum of disruption as the child moves through the learning structure(s). 

• Consistent engagement with parents across primary phase. 

• Professional development opportunities for staff within a through-school environment. 

• Allow teachers to monitor pupils’ progress more consistently across the key stages. 

• Single policies and support strategies that continue throughout the school. 

 



 
 

What would be the admission arrangements? 

A merger of the two schools would lead to a single admission with no application required between infants and juniors. 

This would remove a level of uncertainty for parents. The admission arrangements would be set at the main entry 

point to the school, reception and in summary would be as determined for Greensted Infant School & Nursery 2022, 

with minor amendments. 

 

Would there be any changes to the size and accommodation? 

If the merger proceeds, the new school should remain largely the same with all the existing premises being used in 

the most appropriate and efficient way. The primary school would need as many classes as there are currently in the 

Infant and Junior Schools. The newly established primary school may have greater flexibility to use the facilities at 

its site more effectively. 

 

Is this a cost-saving exercise and what will be the impact on the school’s budget? 

Savings will be made through value for money where resources can be shared across the primary school.  There are 

also savings to be made in the appointment of one Headteacher and possibly fewer Senior Leaders. 

 

Will there be changes to staffing as a result of merging the two schools? 

All the teachers and support staff employed at the Infant and Junior School (at the time of the proposed 

amalgamation) would automatically continue their employment in the new primary school if this were to be agreed.  

There should be no direct impact on teaching, class support and ancillary staff as a result of this proposal.  

Leadership staff however, will be affected as there will need to be a new structure drawn up by the Governing Body 

for the new school if it is agreed. Mr Hampshire, the Head of Greensted Junior School, would lead the new primary 

school. 

 

Phase One Six Week Consultation Process (4th October – 22nd November 2021)  

Consultation on bringing together Greensted Infant School & Nursery and Greensted Junior School to form a single 

primary school  

 

Greensted Infant School & Nursery and Greensted Junior School are both successful and popular schools.  Governors 

at both schools believe that bringing the schools together into a single primary school would enable us to improve 

further and achieve more for our pupils and our community. This consultation seeks your feedback about this 

proposal. Please have your say before 22nd November 2021.  

 

1. What is the proposal?  

 The Governing Bodies of both Greensted Infant School & Nursery and Greensted Junior School are proposing 

to join the schools together with one Headteacher and one governing body from September 2022.  Greensted 

Infant School & Nursery and Greensted Junior School would become Greensted Primary – a single school for 

pupils from Nursery to Year 6, instead of separate infant and junior schools.  Greensted Primary would use 

the present sites and buildings of Greensted Infant and Junior Schools.  The primary school would have places 

for 60 children per year to join Reception i.e. a Published Admission Number (PAN) of 60. The existing Nursery 

provision would continue.  All pupils attending the schools at present or due to join Nursery, Reception or Year 

3 in September 2022 would automatically have places at the primary school.  

 

2. Why is this being proposed?  

Almost all pupils progress from Greensted Infant School & Nursery to Greensted Junior School.  The schools 

have been collaborating increasingly closely in recent years, which both Governing Bodies believe has benefited 

pupils.  Amalgamating the schools to form a primary school therefore reflects the pupil journey and formalises 

the collaboration.  In addition, the two Governing Bodies believe that a single primary school is educationally 

and financially more sustainable than separate infant and junior schools. Greensted Juniors was judged to be 



 
‘Outstanding’ at its previous OFSTED inspection and the Infant school was judged to be ‘Good’ when last 

inspected by Ofsted.  

 

3. What are the advantages of an amalgamated school?  

An overall advantage is that primary schools provide the best opportunity for continuity and coherence in 

children’s educational experience.  It enables the Governing Body, Headteacher and staff to plan the 

curriculum and pastoral support for pupils from Nursery to Year 6.  It also provides a consistent vision and 

ethos to benefit pupils, staff, parents and carers.  

 

Educational Advantages for Greensted’s Pupils  

 Amalgamation removes the transition between Infant and Junior as it would be one school;  

 Greater continuity in planning the curriculum across Early Years, Key Stage 1 and Key Stage 2 so that 

children make the best possible progress in learning;  

 A consistent approach to the ways in which children are taught and supported;  

 Greater continuity for the most vulnerable children and those with special educational needs, including 

gifted and talented pupils; and  

 Opportunities for richer social development and interaction with a wider range of age groups for children.  

 

Advantages for Greensted’s Families  

 Consistency of parental involvement throughout the primary phase of education by having the ability to 

foster longer-term relationships with families within one school;  

 Communication between school and parents will be simplified, especially for parents with children in both 

schools.  It removes duplication and ensures a joined-up approach for events, training and other matters;  

 One set of policies and procedures for Nursery to Year 6, rather than potential for differences between 

infant and junior schools – such as uniform, policies, and systems for parents to follow; and  

 Removes the need for parents to apply for a place at the junior school.  

 

Advantages for the Leadership and Governance  

 A single governing body and single leadership team to provide vision and continuity from Nursery to Year 6;  

 Existing Head would secure progress through the amalgamation process, including effective communication 

with parents and other stakeholders;  

 Single staff team providing greater expertise and resilience than two separate schools;  

 Potential to attract from a wider pool of teaching and support staff due to greater career opportunities 

provided by an all-through primary school. Advantages for the staff;  

 Opportunities for career development through the sharing of a wider range of expertise and possibilities 

for working between Early Years, Key Stage 1 and Key Stage 2;   

 Continuous assessment, tracking and target-setting procedures for the entire primary phase of education;  

 Opportunities to use the accommodation of both schools more effectively to support teaching and learning; 

and  

 Opportunities to promote staff for curriculum development and other school initiatives.  

 

Advantages for the use of Resources  

 Greater opportunity for financial economies of scale; and  

 Scope for greater flexibility in use of money - a larger school would provide more options in premises, 

finances and staffing, which would help the school maintain greater flexibility to ensure the best provision 

possible for our children.  

 

4. What are the Risks in Amalgamating the Two Schools?  

The two Governing Bodies believe that the potential benefits outweigh potential risks.  One risk is that the 

amalgamation process may distract governors and staff during 2021/22, with some uncertainty until legal 



 
decisions are taken, and then with implementation work required after legal decisions.  Before this 

amalgamation proposal, the schools were working more closely together in areas such as policies and systems, 

and the amalgamation would accelerate that integration.  To mitigate this risk, the schools are working closely 

with the Trust and CEO to minimise the impact upon governor and staff time and ensure that the process runs 

as smoothly as possible.  

 

There are a number of risks that are common to all schools – such as staff recruitment and retention, pupil 

numbers in the local area changing, and school funding decisions by the Department for Education. 

Amalgamation is not considered to increase the risk of any of these issues, and indeed may help reduce or 

manage the risk compared to remaining as separate infant and junior schools. Throughout the amalgamation 

process the two Governing Bodies, Mrs Farrow and Mr Hampshire and all staff are committed to the success 

of the current pupils.  

 

5. How Would Amalgamation be Achieved?  

It is important to emphasise that both Governing Bodies are approaching this as an amalgamation that takes 

the best features of both schools into the primary school.  The process outlined below is a means to an end – 

we are required to follow processes set out by the Department for Education to achieve the amalgamation. In 

accordance with that, it is proposed that the amalgamation would be achieved by:  

✓ Changing the age range of Greensted Junior School from Years 3 – 6 to Nursery to Year 6 (and changing 

its name to reflect the full primary age range); and  

✓ Closing Greensted Infant School & Nursery and transferring pupils, staff, land, buildings and equipment to 

Greensted Primary.  

 

This process reflects DfE expectation (which prefers academies to council-maintained schools), the financial 

reserves of the two schools, and the Head being employed by Greensted Junior School.  

 

6. What is Essex Council’s view of Primary schools?  

There are a small number of separate infant and junior schools across the County, but the vast majority of 

children in Essex are taught in all-through primary schools that educate children from Nursery or Reception 

through to Year 6.  Children can, and do, benefit from a good education in either system, as they do at 

Greensted Infant and Junior schools but there are acknowledged benefits to an all-through primary school 

which were outlined in the earlier section about advantages of an amalgamated school.  

 

It is also the case due to changes in how education is managed in England, that it is becoming increasingly 

necessary for schools to become more self-reliant - working both independently and within their cluster 

groups.  Essex believes an amalgamated primary school would best combine the strengths of the two schools. 

 

7. Would the primary school use both the current infant and junior school sites?  

In the event of amalgamation, the primary school would use both the current infant school and junior school 

sites.  As these are adjacent, it would operate as one larger site. The Governing Body and Head would determine 

the most appropriate and efficient way to use the overall site and buildings. 

 

8. How many pupils would there be in the Primary School?  

All pupils due to attend Greensted Infant School & Nursery or Greensted Junior School in September 2022 

would automatically join the primary school.  This includes those who are offered places in spring 2022 to join 

Nursery, Reception or Year 3 in September 2022.  The primary school would have a Published Admission 

Number (PAN) of 60 – meaning that up to 60 pupils would be expected to join each September.  

 

The amalgamation of the schools would not affect the number of pupils attending the site and have no 

implications on traffic or site access.  



 
 

9. Who is being consulted?  

Both Governing Bodies approved undertaking this consultation.  

 

This document has been circulated to:  

Pupil School Councils at both schools;  

Parents of current pupils of both schools;  

Governors of both schools;  

Staff of both schools;  

The local Councillors;  

The local M.P.;  

Relevant professional associations (e.g. staff unions);  

Regional Schools Commissioner; and • Headteachers of nearby primary and secondary schools.  

 

Further copies of this document are available at the schools.  

 

10. How will the decision be made?  

All consultation responses will be considered by both Governing Bodies and the Trust. They will then decide 

whether to:  

• Keep the schools as they are now – in which case the process would stop and no further action would be 

taken; or  

• Proceed with the proposed amalgamation – in which case Greensted Junior School would apply to the 

Department for Education for permission to change its age range to include Early Years and Key Stage 

1, and the Trust would publish a Statutory Notice to close Greensted Infant School 7 Nursery. If a 

Statutory Notice is published, any interested individuals would have four weeks to comment on the 

statutory notice.  Once again, all responses would be carefully considered.  A final decision will then be 

made by the Department for Education for extending the age range of Greensted Junior School to 

enable it to become a primary school and the closing of Greensted Infant School & Nursery.  It is 

anticipated that, if the decision is to proceed, the Statutory Notice would be published in January 2022 

and the final decisions would be made in April 2021.  

 

11. How can I express my views?  

The consultation runs between 4th October – 22nd November 2021 (six term time weeks).  Please have your 

say before 22nd November 2021.  

 

To share your views please complete the questionnaire either online (available on the website of either school) 

or a paper copy (return to either school office).  

 

Please tell us what your views are on any aspects of the proposals outlined in this document.  If you want the 

schools to remain unchanged, it is important that you tell us why you think it would provide the best educational 

outcome. 

 

 

 

 

 

 

 

 



 
 

Amalgamation (Merger) of Greensted Junior and Infant Schools 

Please indicate your views on the proposal to amalgamate Greensted Infant School & Nursery and Greensted Junior 

School to form a primary school for children from age 3 to the end of Year 6 (age 11):  

 

 Strongly 

Agree 

Agree Disagree Disagree 

Strongly 

Not Sure 

 

Q1: I support the amalgamation proposal  

 

     

 

Q2: Please outline what you consider to be the advantages or benefits of a primary school compared to the current 

infant and junior schools.  

 

 

 

 

Q3: Please outline any concerns that you have about the proposal for amalgamation.  

 

 

 

 

Q4: Please outline any other options that you think should be considered and why you believe that they may be 

suitable.  

 

 

 

 

Q5: Please outline any questions that you have or any further information that you would like about the proposed 

amalgamation.  

 

 

 

 

Please continue your answers on the back of this page if necessary.  

 

 

 

 

Q6: Please tell us your relationship with the schools by ticking appropriate boxes:  

 

 Greensted Infant School Greensted Junior School 

Parent/Carer   

Member of staff   

Prospective Parent  

Local Resident  

Other (please specify)  

 

Please return this form by 2021 by hand or by post to either school (Greensted Infant School & Nursery or 

Greensted Junior School Kirby Road, Basildon, Essex SS14 1RX) 

 


