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September 2018 

In accordance with the Government’s requirement for all governing bodies, the 3 core strategic 

functions of the Greensted Infant School & Nursery Governing Body are: 

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the headteacher to account for the educational performance of the school and its 

pupils;  

3. Overseeing the financial performance of the school and making sure its money is well 

spent. 

Governance 
arrangements  

The Governing Body of Greensted Infant School & Nursery re-constituted as of 
1st September 2015 and is made up of the Headteacher, 1 Staff Governor, 3 
Parent Governors, 1 Local Authority Governor and 4 Co-opted Governors.  
Co-opted Governors are appointed by the Governing Body and are people 
who, in the opinion of the Governing Body, have the skills required to 
contribute to the effective governance and success of the school. On our 
Governing Body, 1 of the Co-opted governors is a staff member, the other 3 
are members of the local community, including parents of former pupils.  
The full Governing Body meets once each half term.  Each meeting has a focus 
including finance, premises, curriculum & personnel matters, and we also 
have a number of committees to consider different aspects of the school in 
detail, including Salaries Committee and Nursery Admissions committee. We 
also have committees that meet if required to consider pupil discipline and 
staffing matters. 
See p2 for a list of Governors. 

Attendance record 
of Governors  

Governors have good attendance at meetings and we have rarely cancelled a 
meeting because it was not “quorate” (the number of Governors needed to 
ensure that legal decisions can be made).  

The work that we 
have done in the 
Governing Body 

In 2017/18, the Governing Body had a particularly busy year, focusing on 
school improvement, monitoring attendance, preparing for our impending 
OFSTED inspection, and implementing Academy Status. 
In May 2017, the Governing Body resolved to join the Lee Chapel Multi-
Academy Trust, as it was felt that this Trust would bring the most benefits to 
Greensted Infant School and Nursery.  The School converted on 1st September 
2018, and we look forward to working closely with our new partners for the 
benefit of the whole school community. 
Our OFSTED inspection took place in November 2014 and we were delighted 
to retain our ‘Good’ grading.  This shows that the school is working effectively 
and the strategies for improvements being implemented by staff and 
Governors are being reflected in the children’s results and well being.  
Governors have had several training sessions in readiness for our imminent 
inspection. 
In May 2018, our Key Stage 1and Phonics Check results were above those 
achieved by children nationally. Governors discuss key data giving the results 
of pupil achievement and progress, so that we can be sure that the school is 
on track to fulfil its ambitious targets for all pupils. We are concerned about 
our “vulnerable groups” of children and focus on how the Pupil Premium 



Grant is being spent by the school and what impact this has on their 
outcomes.   
The Governing Body looks at the maintenance and development of the school 
premises, and makes decisions about how the school should use the budget 
We have a Health and Safety Governor who meets with our premises 
consultant who carries out monthly checks of the premises with the school’s 
site manager. Governors are also particularly concerned about safeguarding 
and we have a Nominated Governor for Safeguarding who completes the 
annual County safeguarding monitoring document.  Governors receive an 
annual Health & Safety and Safeguarding report. 
In March 2018, the Governing Body approved the 2018/19 budget plan for the 
school: we are pleased to report that, despite falling budgets, the school is in a 
relatively healthy position financially and can currently continue to employ 
high levels of staff.  The school budget will decrease over the next few years, 
and we will continue to monitor our spending carefully.  
Historically, attendance has been an issue at the school, but Governors and 
Office Staff have worked together to improve this, implementing a series of 
initiatives including Governor Late Book and Cartoon Club.  Attendance is now 
broadly in line with national figures. 
One of the roles for the governors is reviewing and agreeing school policies, 
and we have a comprehensive rolling programme, ensuring all statutory 
policies are in place and reviewed as required.   
Minutes of Governing Body meetings are public documents – you can ask at 
the school office if you would like to see any of the minutes of our meetings. 

Future plans for the 
Governors  

The Governing Body is looking forward to working with the MAT, and 
developing as a Governing Body. We have recently welcomed several new 
Governors to our Governing Body. 

How you can 
contact the 
Governing Body 

We always welcome suggestions, feedback and ideas from parents.  We have 
a dedicated email address governingbody@greensted-inf.essex.sch.uk which 
is checked regularly, or Governors can be contacted via the school office.   

 

 
List of Governors –September 2018 

 

Category Governor 

Local Authority Mrs Debbie Boukriss 

Parent  Mr Richard Pyne 

Parent vacancy 

Parent Mrs Claire Rowden 

Headteacher Mrs Jo Farrow 

Staff Miss Hannah Boukriss 

Co-opted Mr Rod Pollington (Chair) 

Co-opted Mr Don Game 

Co-opted Mr John McGaughran (Vice Chair) 

Co-opted Reverend Jane Richards 
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